Charter & Obijectives

"Back Door” Food Pantry (part of Outreach Commission)
(meets on 1% Monday each month at 6:15 PM)

CHARTER (Over-arching Purpose):
To supplement the need for food among the needy in the neighborhood.

OBJECTIVES (revisited every year)

EXAMPLES of ACTIVITIES:

*  Order food each week

* Market the program (bulletins, articles, website)

* Organize the schedule in 2 month increments . .

e Liaison w/Food Gatherers . .. .............

*  Weekly work w/volunteers to stock shelves . . (with food from Food Gatherers)
*  Monthly report to Food Gatherers (# of customers, demographics)

*  Prepare reports for Outreach Commission, Vestry, church staff or donors as requested

» General volunteer work (picking up food, stocking shelves, filling bags, dispensing food)



